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« FLITE: The Financial and Logistics Integrated Technology
Enterprise program supports the VA’s strategic plan’s major
Initiatives to establish a strong VA management infrastructure
and integrated operating model. To accomplish this, the FLITE
Program has three primary components:

— SAM (Strategic Asset Management)
» Asset and inventory management
* Real property management
* IT asset management
« Work order and project management
— IFAS (Integrated Financial Accounting System)
« Enhance VA's ability to meet federal financial management
requirements
« Standardize financial business processes and improve the
timeliness and reliability of financial reporting
— FDW (FLITE Data Warehouse)

« Financial and asset management reporting and analysis data
source by consolidating data from SAM and IFAS
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Procurement Program Scope/Requirements Year
SAM Beta T | ' ded for B Real
SAM Real Property SAM 0 procure all services needed for Beta, Real FY 10
Property and National Deployment for the Project
SAM Natl Deployment
Hardware, Software, FDW To procure all services needed in addition to HW and FY 11

Facilities and Services

SW purchases
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